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Discussion Questions
1. According to the text on page 12 corporate strategy is a set of strategic alternatives that an organization chooses from as it manages its operations across various industries and markets. Business strategy is a set of strategic alternatives that an organization chooses to most effectively compete in a particular industry or market. Functional strategy focus on how an organization manages its major functions i.e. Human resource, marketing, and finance. To achieve a high level of corporate performance corporate strategy should align with the HRM policies. Involving employees in various aspects of the business strategy develops a level of trust and respectability between employees and the management team. A functional HR strategy involves every aspect of employee development and working conditions.
2. According to the text on page 15 the type of people who work within an organization and the ability of the organization to attract top talents represent significant strengths and weaknesses. An organization cannot attract and retain the number and type of professionals required to deliver quality services. To improve the performance of the human resource department organization should provide its employees with job security, equitable financial compensation, safe working conditions, satisfactory quality of work-life and meaningful work. 
3. [bookmark: _GoBack]Factors that contribute to decrease in the number of people applying to health profession schools include; understaffing issues in healthcare facilities which result to an overload of duties, poor employment conditions offered to new upcoming healthcare workers, lack of response time to patients, lack of proper orientation for entry-level professionals and large skill gap between old and upcoming healthcare professionals due to changes in technology in the industry. Steps to improve the situation include the provision of employment security, reducing status distinctions and barriers, and offering payment based on organizational performance. (Pg. 4)

4. According to the text on page 11 integrating strategic management and HRM is a critical source of competitive advantage.  It improves the performance of the organization. Adopting a strategic view of human resources involves considering employees as assets and developing appropriate policies and programs to increase the value of these assets to the organization and marketplace.  Viewing HR from an investment perspective rather than as a variable cost of production allows the organization to determine how to best invest in its people. Steps involved in the integration include; investing in the employees and developing a strategic plan based on the SWOT analysis of the company. 

5. When an organization is trying to set itself apart from other organizations the human resource department needs to train its employees and be selective when hiring new employees. Also, providing their employees with continuing education and training, and offering employees incentives to improve their morale. It is also important to follow up with patients aftercare and make sure they know that they are an important part of the organization's success. The following HR metrics are recommendable to enhance excellent customer service within the healthcare facility; use of customer review system, use of customer satisfaction score, and use of net promoter score. ( Pg. 16)


6. All healthcare executives are human resource managers in the sense that they should be involved with all aspects of the organization and oversee every function taking place at the organizations. Moreover, they should have the capacity to manage the human resource department. Lastly, they should work closely with the human resource department.( Pg. 15)

